Galloping Gumnut Mobile Children’s Services Van
Incorporated

BEHAVIOUR GUIDANCE POLICY

Statement

The term ‘behaviour guidance’ is used to reflect current thinking about positive and effective ways to assist
children gain understanding and learn skills to help them manage their own behaviour. This thinking aligns
with The Early Years Learning Framework (EYLF) for Australia V20 that emphasises the importance of
supporting children's emotional well-being and promoting positive behaviour as part of their holistic
development.

This Policy aims to set clear guidelines that address the Service’s responsibilities to protect the safety and well-
being of children, in accordance with the NSW Government Education and Care Services National Regulations
(2011 SI 653), and to ensure the safety and well-being of staff, volunteers and visitors, in accordance with the
New South Wales Work Health and Safety Act 2011.

Scope

This Policy applies to the approved provider, staff, volunteers, visitors, children and families.

Goals

¢ To provide an environment that ensures children have opportunities to interact and develop respectful
and positive relationships with each other, with educators, staff and volunteers.

e To maintain the dignity and rights of children and develop an understanding of each child’s unique
needs.

e To support children as they develop self-confidence and learn appropriate skills to manage their
behaviour, make decisions and relate positively and effectively with self and others.

e To support Educators through the provision of ongoing mentoring and training in developing and
furthering their skills, knowledge and understanding in relation to guiding children’s behaviour.

e To work in partnership with families and, where deemed appropriate, support in seeking further
professional advice and/or assistance.

Implementation

Instrumental to guiding children’s behaviour is the building of respectful, secure relationships with children.
Every child deserves ‘a champion’. “When guiding and supporting children to learn about self-regulation, it is
important that Educators acknowledge that these skills develop gradually and, on a continuum,” (Australian
Children’s Education and Care Quality Authority (ACECQA)).
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Educators will:

Warmly greet children on arrival, take an active interest and particular note of children who may
require additional assistance to settle.

View children as capable and competent and approach situations from a strengths-based perspective.
Have realistic expectations, considering children’s ages, stages and developmental levels.

Use positive language and appropriate tone when re-directing or discussing children’s behaviour with
children. This will be expressed in a way that the child can understand, ie. the child’s age/stage and
development should be considered. This may also involve the use of gestures and visual aids such as
key word signs, posters, and/or social stories.

Give children clear messages. Be aware of the extent to which your mood and energy levels affect
children’s behaviour and be mindful that sometimes your response can be an emotional reaction due
to frustration or impatience.

Role model positive behaviours. Children learn from watching adults working and collaborating.

Avoid power struggles. Consider whether ‘the battle’ you are about to engage in is relevant and
worthwhile.

Use, as much as possible, consistent approaches to responding to the same behaviour. Consistent
responses can help children to understand expectations.

Set reasonable boundaries and provide children with explanations as to why that boundary is in place.
Support children’s agency to make choices and decisions.
Acknowledge positive behaviour choices made by children.

Encourage children to use a range of communication strategies to express their needs, wants and
feelings. Educators will incorporate the intentional teaching of recognition of feelings within the
program. Consideration can be given to using the Positive Living Skills (PLS) program.

Use intentional teaching to assist children to develop resilience and re-regulation skills. These might
include relaxation experiences such as Yoga, five finger breathing, use of weighted pillows and/or
sensory toys.

Provide children with specific, positive feedback to help them learn what appropriate behaviour looks
like.

Explain to children what they are doing wrong and offer them options to change, explaining the
consequences of such behaviour.

Assist children to deal with conflict in a constructive way. Educators can role model conflict resolution
and provide children with opportunities to explore conflict through intentional teaching eg. read
stories that focus on conflict and conflict resolution, and/or use puppets to act out scenarios.

Help children develop care, empathy and respect. For example, if a child has hurt another child, instead
of just requiring them to say, “I’m sorry”, ask them to think about what they have done and how that
makes others feel.

Use information from families about their child’s development or other factors that may contribute to
children’s behaviour. Consider all circumstances that may influence a child’s behaviour. This could be
past or current situations, such as a change in circumstances at home, moving house, disability needs
or serious circumstances such as trauma, abuse, neglect or domestic violence.
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e Use age/stage appropriate redirection skills when promoting socially appropriate behaviour and
supporting children to engage in safe behaviours.

¢ Be made aware of any children that have behaviour support plans (BSPs) or individual learning plans
(ILPs) in place. When caring for and educating these children Educators will implement the strategies
outlined in the plan.

e Recognise when children are in an emotional state of dysregulation and allow them time and space to
‘calm down’ and re-regulate. During this time an Educator is to supervise the child who is trying to re-
regulate, making sure that child is safe and that other children who may have been involved or
witnessed the incident are also safe. Enlist the assistance of other Educators for support if needed.

e If a child’s behaviour results in a child/ren and/or Educator/s being injured, an Injury Report, using the
appropriate form, is to be completed and an Incident Report is also to be completed detailing what
occurred.

Consider the Environment

Contemporary theories and research informed by the Reggio Emilia approach recognise and value the
environment as a ‘third teacher’.

Educators will:

» Provide a range of experiences to cater for all learning styles, strengths, interests and
developmental levels, ensuring there is a balance of activities and adequate space. Ask, is there a
balance of active and passive experiences, do the experiences challenge and spark wonder, is there
enough resources to avoid conflict, how much active supervision and engagement is required?

» Implement a flexible routine, where Educators are in tune and make adjustments in response to
children’s needs. Where possible implement an indoor/outdoor program.

» Minimise transitions and provide children with adequate warning to reduce anxiety and stress. Do
not expect children to stand in line and wait. “Although some young children may master the skills
needed to queue up patiently and correctly, most will not. They are simply not ready, and it’s not
fair for these children to be criticised or corrected for displaying behaviour that is entirely age-
appropriate and predictable.” (Community Early Learning Australia (CELA)).

» Be attuned and aware of the surrounding environment through active engagement, intentional
listening and observing to examine the children’s involvement and what is happening.

» Provide spaces for children to ‘calm down’. This may be a designated space or a space of the child’s
own choice. Note: Ensure that any space used is safe.

» Be mindful of lighting, noise levels and factors that may cause overstimulation.

Behaviours of concern

When Educators observe behaviours in children that are ongoing and are a cause for concern, the following
procedures should be followed.

1) Discuss the concerns with the Director and/or Educational Leader who will support the team to
complete the required documentation.

2) Documentation should be carried out over a period of time, and related to the child’s attendance
pattern, to provide adequate information. This documentation should be done at various times of the
day, during daily routines and include both indoor and outdoor activities.
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3) Documentation will be collated and evaluated and, where appropriate, a meeting will be arranged with
the family, and other educators as deemed necessary.

4) At the meeting the findings of the documentation will be shared, along with any background
information from the family that might be relevant in establishing a reason or reasons for the
behaviour. In consultation with the family, appropriate strategies will be developed to inform the BSP
or ILP. Understand it may be difficult for a family to hear ‘negative’ information about their child and
provide positive feedback as well. Where the family has existing relationships with external agencies,
these may also be consulted when developing the BSP or ILP.

5) When a child is enrolled and has existing support from an external agency, or Allied Health
Professional, the Service will closely liaise and, where recommended, accommodate the child to
participate in sessions within the care environment.

6) All Educators will read and implement the strategies outlined in the BSP or ILP and observe its
effectiveness, ie. is the child able to engage more positively in the program, has there been a change in
peer interactions and behaviours of concern.

7) Organise a follow-up meeting, within a reasonable timeframe. This should take into account the child’s
attendance pattern. This meeting is to discuss the progress of the BSP or ILP and whether adjustments
or alternative approaches may need to be considered. This may include a referral to seek further
professional assessment ie GP and/or Pediatrician or another Allied Health Professional. A letter of
recommendation from the Service may also be supplied.

8) Where the child is deemed to be not coping with the environment and is a danger to him/herself or
others at the Service, a recommendation will be made to the family such as having shorter days or
reducing the number of days the child spends at the Service. Note: If this arrangement is put in place
the family will be charged fees in line with the reduced days/hours.

9) Should circumstances arise where the Service becomes aware they will not have capacity on a
particular day to be able to adequately supervise a child who displays dangerous behaviours to
him/herself or others at the Service, the family will be asked to keep the child at home. Note: No fees
would be charged for this day.

Families not engaging with the Service

Should a family decline to attend a meeting a BSP will be drawn up by the Service in consultation with the
Room Leader. The Service may also seek assistance from the Inclusion Support Officer, in the case of Child
Care Sessions, and the Sector Support Officer, in the case of Preschool Sessions. Note: The Service is to seek
parent/carer permission prior to discussions about individual children.

If it is deemed that the child’s parents/carers are not supporting the process and the child’s behaviour is not
improving, the Director, in consultation with the Management Committee, may reassess the child’s ongoing
enrolment at the Service.

Behaviours that are aggressive and unacceptable

In line with Children (Education and Care Services) National Law (NSW) — Part 6 -167, the approved provider
and nominated supervisor of an education and care service must ensure that every reasonable precaution is
taken to protect children being educated and cared for by the service from harm and from any hazard likely to
cause injury.

Behaviours that are aggressive and unacceptable include, but are not limited to, hitting, kicking, punching,
biting, pinching, scratching, spitting, throwing or breaking equipment, screaming, swearing, and/or bullying
(verbal or physical) other children and/or Educators.
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When a child is being disruptive or exhibiting unacceptable behaviours, Educators will use strategies such as
intervening to resolve the conflict and/or re-directing the child who is causing harm or about to cause harm to
themselves, another child or adult. In such circumstances, it may be necessary for Educators to physically
remove the child from the harmful situation. It may also be necessary to remove other children from the area
while the child calms down.
Note: Physically removing a child will only be used in situations where a child is:

e Clearly in an unsafe situation, eg. attempting to escape.

e Physically attacking or threatening other children or adults.

e Behaving in ways that are destructive to themselves, other children and/or adults or the environment.

At times, children may display behaviours of such intensity, frequency and duration that their safety, or the
safety of others is at risk. In these circumstances Educators may need to re-direct the child to an alternate safe
space where they are supervised and contact the parent/carer to collect the child. Prior to calling a
parent/carer, Educators are to consider the following:

e The capacity of the Service to supervise the child, ie. will there be enough Educators to adequately

supervise the other children.

In line with Part 6 -165 of the Children (Education and Care Services) National Law it is an offence to
inadequately supervise children. The approved provider and nominated supervisor of a service must ensure
that all children being educated and cared for by the service are adequately supervised at all times that the
children are in the care of that service.
Note: Adequate supervision needs to take into consideration several factors such as, the time of day, the
experience of the Educators, other children at the venue who also need one-to-one support, the location and
weather conditions that may restrict the capacity to have the child outdoors and the wellbeing of Educators
(are they feeling stressed and overwhelmed).

In line with Part 6 - 166 of the Children (Education and Care Services) National Law it is an offence to use
inappropriate discipline. The approved provider and nominated supervisor of a service must ensure that no
child being educated and cared for by the service is subjected to:

(a) any form of corporal punishment; or

(b) any discipline that is unreasonable in the circumstances.

Roles and Responsibilities

Role Authority/Responsibility for:
Approved *Ensure that obligations under the Education and Care Services National Law and National
Provider Regulations are met.

*Ensure Educators (including casual/relief staff) receive information and induction training to
fulfil their roles effectively, including being made aware of this policy.

*Take reasonable steps to ensure that Nominated Supervisors, Educators, Staff and
Volunteers follow the Policy and Procedures.

Nominated *Ensure that children’s safety, health and well-being are always upheld.
Supervisor *Ensure that Educators’ safety, health and well-being is upheld.

*Maintain up to date knowledge and training regarding best practice and communicate the
information to Educators and families.

*Source appropriate training to support Educators to have the knowledge, training and
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practical skills to implement positive guidance practices, develop secure attachments with
children and provide sensitive and responsive care.

*Work collaboratively with Allied Health Professionals and Inclusion/Sector Support
Professionals and families to support the needs of children.

Early *Consult with families about children’s needs.

Childhood *Implement positive behaviour guidance strategies and provide children with

Educators encouragement to develop age/stage appropriate skills.
*Participate positively in training and mentoring opportunities provided by the Service.
*Work collaboratively with Allied Health Professionals and Inclusion/Sector Support
Professionals and families to support the needs of children.

Families *Notify the Service upon enrolment of any specific needs of the child, including any Allied

Health Professionals working with their child.

*Work collaboratively with the Service. Attend meetings as requested and provide relevant
information to assist Educators to care for, educate and support their child.

Related Policies and Documents

Behaviour Support Plan (BSP)

Code of Conduct Policy

Child Safe Code of Conduct Policy

Child Protection Policy

Documentation Templates

Educators/staff with Children at the Service Policy

Individual Learning Plan (ILP)

Injury, Incident, Trauma and Iliness Policy

Interactions with Children Policy

Providing a Child Safe Environment

Work, Health and Safety Policy

Links to National Quality Standards

QA1 Educational program and practice

1.2 Practice Educators facilitate and extend each child’s learning and development.

1.2.1 | Intentional teaching Educators are deliberate, purposeful, and thoughtful in their decisions
and actions.

1.3 Child-directed learning Each child’s agency is promoted, enabling them to make choices and
decisions that influence events in their world.
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2.2 Safety Each child is protected.

2.2.1 | Supervision At all times, reasonable precautions and adequate supervision ensure
children are protected from harm and hazard.

2.2.3 | Child protection Management, educators and staff are aware of their roles and

responsibilities to identify and respond to every child at risk of abuse
and neglect.

4.2 Professionalism Management, educators and staff are collaborative, respectful and
ethical.
4.2.1 | Professional Management, educators and staff work with mutual respect and
collaboration collaboratively, and challenge and learn from each other, recognizing
each other’s strengths and skills.
4.2.2. | Professional standards Professional standards guide practice, interactions and relationships.

5.1.1 | Positive educator to child | Responsive and meaningful interactions build trusting relationships
interactions which engage and support each child to feel secure and included.
5.1.2 | Dignity and rights of the | The dignity and rights of every child are maintained.

child

Collaborative learning

Children are supported to collaborate, learn from and help each other.

Self-regulation

Each child is supported to regulate their own behaviour, respond
appropriately to the behaviour of othrs and communicate effectively to
resolve conflicts.

Parent views are
respected

The expertise, culture, values and belief of families are respected and
families share in decision-making about their child’s learning and
development.

Families are supported

Current information is available to families about the service and
relevant community services and resources to support parenting and
family wellbeing.
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6.2.2 | Access and participation | Effective partnerships support children’s access, inclusion and
participation in the program.

7.1 Governance Governance supports the operation of a quality service

7..1.3 | Roles and responsibilities | Roles and responsibilities are clearly defined, and understood and
support effective decision-making and operation of the service.

References

Aussie Childcare Network — https://aussiechildcarenetwork.com.au

Australian Children’s Education and Care Quality Authority (ACECQA) — https://www.acecqa.gov.au

Australian Children’s Education and Care Quality Authority (ACECQA) -
QA5 Supporting children to regulate their own behaviour.pdf

QA3 TheEnvironmentAsTheThirdTeacher.pdf

Cobar Early Learning Centre: Behaviour Support Policy’s — September 2024

Community Early Learning Australia (CELA) — https://www.cela.org.au

Greater Hume Council: Draft Children Services Behaviour Guidance Policy
Heritage Early Childhood Centre 2021 — Behaviour Guidance Policy and Procedures

New South Wales Government - https://legislation.nsw.gov.au/view/html/inforce/current/sl-2011-0653

New South Wales Government - Children (Education and Care Services) National Law (NSW) No 104a of 2010 -
Current version for 22 November 2023 to date (accessed 24 May 2025 at 14:20)

New South Wales Work Health and Safety Act 2011 (WHS Act) -
.https://legislation.nsw.gov.au/view/html/inforce/current/act-2011-010

Monitoring and Review

This Policy will be monitored to ensure compliance with legislative requirements and unless deemed
necessary through the identification of practice gaps, the Service will review this Policy annually. Families and
staff are essential stakeholders in the policy review process and will be given opportunity and encouragement
to be actively involved.

Non-Mandatory - Behaviour Guidance Policy - Version 1 - Date (June 2025)
Page 8 of 9


https://aussiechildcarenetwork.com.au/
https://www.acecqa.gov.au/
https://www.acecqa.gov.au/sites/default/files/2020-01/QA5_Supporting_children_to_regulate_their_own_behaviour.pdf
https://www.acecqa.gov.au/sites/default/files/2020-02/QA3_TheEnvironmentAsTheThirdTeacher.pdf
https://www.cela.org.au/
https://legislation.nsw.gov.au/view/html/inforce/current/sl-2011-0653
https://legislation.nsw.gov.au/view/html/inforce/current/act-2011-010

Version: 1

This version prepared by: Carol Drummond

Date: 26 May 2025

Projected Review Date: June 2026

Policy adopted by Management Committee

NV = T 1=

B 14 (=T

[\ V= T 1 1= U

B 1 4 1=

Y T4 1T RS

Date: / /2025

SIgNEA: ... ceeeeceeer et eee e e eeseeeesneannne

Date: / /2025

Non-Mandatory - Behaviour Guidance Policy - Version 1 - Date (June 2025)

Page 9 of 9




